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EXECUTIVE SUMMARY  

BACKGROUND  
Benazir Bhutto Shaheed Human Resource 

Research and Development Board (BBSHRRDB) 

was established within folds of Government of 

Sindh with comprehensive and long-term 

vision to continue addressing the twin issues of 

poverty and un-employment.   

BBSHRRDB (The Client) is running technical 

training programs in partnership with the 

private sector training service provideders in 

the province of Sindh. All the training programs 

are subsidized by the Government of Sindh. 

The technical trainings are launched in batches 

for which payment is made to the trainees as 

well as training providers.  

INTRODUCTION  
The client sought services of Weitek Group (The 

Consultants) to carry out a third-party 

validation of Phase VIII – Batch I and Phase IX 

of the private sector training wing in order to 

verify primarily three aspects of the trainings 

namely (i) the level of curriculum attainment, 

(ii) Authenticity of external certificate authority 

and (iii) post training employment facilitation 

according to the specifications given in BBSYDP 

Program Guidelines. The objective of the 

assignment was to evaluate the eligibility of 

training providers for receiving the payment 

and final settlement of their dues.  

METHODOLOGY  
The third party validation exercise was 

designed on the basis of two types of 

verification methods, (i) Desk review and (ii) 

Trainees’ interviews. A complete desk review 

was conducted on 100% basis to gather 

available documented information provided / 

collected by the partnered institutions (training 

service providers as well as the BBSHRRDB). 

The documented information was later verified 

by conducting telephonic interviews of a 

random sample of 40% of the trainees.  

Following tables present an overview of the 

validation exercise for phase VIII:  

Phase VIII   

Description  Number  Percentage  

Trades offered  

by TSPs  
679  100%  

Trades Validated  647  95.3%  

Trades not 

Validated  
32  4.7%  

Note: 32 trades could not be validated because 

their data was not validated due to the fact that 

these trades were either dropped or cancelled 

by the TSPs or the board respectively.  

The above findings can be viewed in the shape 

of a pie chart as under:  

 

Following tables present an overview of the 

validation exercise for phase IX:  

Phase IX   

Description  Number  Percentage  

Trades offered  

by TSPs  
895  100.0%  

Trades Validated  794  88.7%  

Trades not 

Validated  
101  11.3%  

Note: 101 trades could not be validated 

because 65 of them were reported as longterm 

trainings while 36 were either dropped or 

cancelled by the TSPs or the board respectively.  

  

647 ,  
95 % 

32 ,  5 % 

Phase VIII 

Validated Not Validated 
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The above findings can be viewed in the shape 

of a pie chart as under:  

  

 

The final outcomes of the validation exercise in 

terms of the number of trades found fully 

compliant with respect to the three factors 

stipulated by the TORs (i.e. (i) Course 

completion, (ii) Authenticity of the certificate 

and (iii) Facilitation for employment are 

concerned), are summarized in the following 

tables:  

P hase VIII   

Description  Number  Percentage  

Validated  647  100.0%  

Fully compliant  413  63.8%  

Non-compliant  234  36.2%  

  

 Phase IX   

Description  Number  Percentage  

Validated  794  100.0%  

Fully compliant  579  72.9%  

Non-compliant  215  27.1%  

  

The data presented to the consultants for desk 

review was further verified by triangulation 

with the results of the telephonic survey of a 

total of 16311 trainees out of which 7701 were 

from phase VIII and 8610 belonged to phase IX.  

A summary of telephonic interviews conducted 

for the validation exercise is presented as 

under:  

Description  
Phase  

VIII  

Phase  

IX  
Total  

Enrolled  21417  25581  46998  

Valid contacts  17375  20648  38023  

Interviewed  7701  8610  16311  

Ratio  44.3%  41.7%  42.9%  

  

KEY FINDINGS  
During conducting interviews and desk review 

of data, following key findings were noted:  

1. Majority of the trades offered by the TSPs 

(64% of active trades of phase 8 and 73% 

of active trades of phase 9) were found 

satisfactory  

2. The information and source documents 

submitted by the training service 

providers were not systematically 

organized. Data was presented to the 

consultants in an unorganized form as a 

mix of both, hard and soft format.  

3. There is no central database to maintain 

information submitted by the TSPs, the 

program officers were found maintaining 

the information about TSPs under their 

purview separate from each other.  

4. Different formats / spellings of the names 

of institutes, districts and trades were 

noted during desk review which indicates 

lack of standardization and centralization 

of data. This situation causes anomalies 

and inconvenience while validating the 

information.  

5. Information is collected on pre-printed 

forms during monitoring visits which 

induces the chances of human error.  

6. Duplicate and invalid identification 

numbers and phone numbers were found 

  

89 % 

11 % 

Phase IX 

Validated Not Validated 
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in the database of trainees which 

indicates the inability of software to keep 

a check on these key attributes.  

7. Some aspects of the validation exercise 

such as certificate awarding status of the 

TSP and valid and unique CVs of trainers 

could be ensured at the time of contract 

awarding instead of postponing as a post 

awarding  activity  i.e.  third-party 

validation.  

8. Although it was not the part of interview 

guide to evaluate trainees’ level of 

learning but some casual questions to a 

small sample of trainees indicated no or 

negligible level of understanding of the 

trade learned by the trainee.  

9. In some cases, one phone number was 

used by multiple trainees registered with 

a TSP. The specified number sometimes, 

turned out to be of the TSP itself.  

10. Although a small number but some 

trainees claimed to have received 

multiple trainings.  

RECOMMENDATIONS  
The consultants studied the program design 

and objectives. Moreover, an assessment of 

the effectiveness of the monitoring system / 

mechanism adopted by the Board for reporting 

the progress monitoring of training delivery 

was also carried out. As a result of the 

validation exercise, consultants have made 

following recommendations:  

1. A standard method of data submission and 

document interchange may be followed 

instead of allowing the TSPs to submit 

information through email, WhatsApp and 

Courier.  

2. An e-filing system may be introduced to 

facilitate online submission and archiving 

of the documents submitted by the 

training service providers.  

3. The client may consider a one-time 

preregistration of the training service 

providers against which they would be 

required to submit proposals in each phase 

for the trainings they are interested in. This 

process will help assigning unique 

identification codes to each TSP.  

4. Trainings (trades) should also be 

identifiable using unique codes assigned by 

the Board.  

5. It is recommended to use tabs for 

recording data during progress monitoring 

visits to automate the process  

of data gathering and uploading on the 

server.  

6. The MIS should not accept duplicate CNICs 

or phone numbers for the trainees.  

7. A performance audit of the training service 

providers should be carried out for in-

depth assessment of their actual capacity 

and resources.  

8. The procurement process needs to be 

strengthened up for a vigorous evaluation 

of proposals submitted by the TSPs.  

9. SMS broadcast system may be introduced 

to stay in contact with the trainees and to 

accept their feedback on time to time 

basis.  

10. Only unique CVs of trainers should be 

accepted for different trades offered by 

the training service providers.  

11. Trainers’  registration  may  also 

 be considered.  

12. The client may consider officially seeking 

feedback of SBTE on the status of affiliation 

of the training service providers.  

13. It is recommended to consider sustainable 

employment of the trainees for 

consideration of a TSP for the subsequent 

training contracts.   

14. Strong industry linkages may be 

established to facilitate placement of 

trainees at suitable places.  

15. An evaluation of the learning outcomes 

may be conducted on sample basis 

regularly or the same may be made part of 

the third-party validation.  

16. The disbursement to the TSPs may be tied 

up with the outcomes of TPV as well as 
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results of the learning assessment of 

trainees.  

17. Trainees already having completed a 

training may not be allowed to be 

registered in next course at least for a 

prescribed period of time.  

18. Statistically valid sample may be 

considered sufficient instead of a wish for 

maximum coverage for next such 

exercises. 

STUDY DESIGN  
This chapter presents a brief about the technical details about the assignment and the way TPV has 

been carried out.  

BACKGROUND  
Benazir Bhutto Shaheed Human Resource Research and Development Board (BBSHRRDB) was 

established within folds of Government of Sindh with comprehensive and long-term vision to continue 

addressing the twin issues of poverty and un-employment.  

The Board's main division Training Program and Curriculum, Benazir Bhutto Shaheed Youth 

Development Program (BBSYDP) is working since 2008-09. This program has trained approx. 292,000 

literates, semi-literate and literate youth (18-35 years of age) including almost 168,000 females, in a 

number of employable trades, out of which almost 37% have received decent employment.  

This training wing is working through two streams i.e. Private Sector Training Wing (PSTW) and Public 

Sector Training Wing (PS). For trainings under PSTW, the progress is measured in terms of achievement 

of milestones and fulfillment of contractual obligation by the contracted training providers. The said 

are validated through a Third Party Firm.  

Training under Phase-VIII- Batch-I were conducted through 371 training institutes having approx. 

21,453 registered trainees and Phase-IX covered 371 training institutes having an allocation of 27,000 

youth. Board intended to contract with a Firm / Company / Organization for consultancy services - 

third party validation of BBSYDP training programs to verify smooth implementation of the program 

as per approved guidelines, and to facilitate BBSYDP in validation of minimum 40% post training 

employment facilitation by training providers.  

The duration of this Consultancy was one year extendable or till completion of assignment, subject to 

the availability of funds, and satisfactory performance.  

SCOPE OF WORK  
The scope and extent of the Third Party Validation (TPV) is to identify strengths and gaps in 

implementation and monitoring of the training program in PSTW - Phase-VIII Batch-I and Phase-IX.  

Consultant reviewed that the contracted training institutes are working in accordance with the scope 

and description of services agreed with the PA.  

Above and beyond, scope of work covers inception meeting to review the available documents and 

relevant background information and discuss the process of validation and finalization of work plan, 

also to finalize and agree on the roles and responsibilities of focal points from both the parties.  

The final work plan and schedule of deliverables were submitted by the consultant within ten days 

after signing of contract.   
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This exercise involved the following;  

(i) deployment of suitable staff for validation & post training employment 

verification   

(ii) understanding of overall design & objectives  (iii) ascertain the level of 

curriculum attainment   

(iv) validation of external certificate authenticity   

(v) verification of post training employment facilitation according to the specifications 

given in BBSYDP Program Guidelines   

(vi) recommending specific remedial measures to achieve the required standards  (vii) 

 submission of periodic deliverable progress reports.  

DELIVERABLES  
• Firm was required to develop a methodology with a predetermined time frame for completion 

of each component to be validated; as all the three components require varied time to be 

completed; for independent validation of training delivery to the utmost level of required 

specification. While devising the methodology, methods for data collection and analysis are 

to be selected and detailed.  

• The consultants deployed a technical team with ample skills for third party validation exercise.  

• The consultants are presenting validation findings and an analysis of the external and internal 

contexts that could impact achievement of the planned results and have identified practical 

lessons and recommendations to facilitate BBSHRRDB to improve existing practices in the 

training delivery.  

• The consultants have also assessed the effectiveness of the monitoring system / mechanism 

adopted by the Board for reporting the progress monitoring of training delivery by reviewing 

available progress monitoring reports (PMRs) and having one on one discussion with the R&D 

officer and program officers.  

• For validation of the curriculum completion and status of employment, the Consultant 

determined the sample of the total graduated trainees of the batch / phase to make a 

telephonic call, this sample was approximately 43% of the total valid / contactable number of 

trainees, the sampling strategy and method is detailed in this chapter of the report.  

• Consultant submitted periodic reports on the assignment and got the feedback on each, 

before submitting this Final Draft Report. This report integrates the feedback of the PA, entire 

evaluation i.e. ascertainment of the level of curriculum attained, validation of external 

certificate authenticity, verification of post training employment facilitation according to the 

specifications given in BBSYDP Program Guidelines, Identification of key learning and action 

points and recommending corrective measures; highlighting key achievements. A complete 

database in excel for all TPV components and an executive presentation is also ready for 

submission.  

• The firm also submitted following progressive periodic deliverable reports for review to the 

client during the course of assignment:  
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(i) Inception Report: Outline of overall methodology to be used, detailed staff 

provision, work plan, monitoring and evaluation strategy.  

(ii) Data Collection Instruments: Formulation of survey manual and questionnaires to 

be used for data collection.  

(iii) Report on Desk Review: An interim report on the outcomes of desk review of the 

available documents.  

(iv) Draft Survey Administration Report: A report on completion of data collection 

activities (telephonic survey) executed for TPV of:  

a. Curriculum attainment  

b. Certificate verification  

c. Employment verification  

• This Draft Final Report is a consolidated report presenting the outcomes of TPV activities 

(curriculum attainment, certificate verification and employment verification) segregated on 

district, institute and trade.  

METHODOLOGY  
This exercise involved the following:   

• validation & post training employment verification   

• understanding of overall design & objectives •  ascertain the level of curriculum 

attainment  

• validation of external certificate authenticity  

• verification of post training employment facilitation according to the specifications 

given in BBSYDP Program Guidelines   

• recommending specific remedial measures to achieve the required standards • 

submission of periodic deliverable progress reports  

  

Training under Phase-VIII  Batch-I (completed batch with approx. 362 training institutes having approx. 

21,417 registered trainees) and Phase-IX (ongoing training with approx. 380 training institutes having 

approx. 25,581 registered trainees from an allocation of 27,000 youth).  

SAMPLE SIZE  
According to the TORs, the focus for the assignment is Phase-VIII and Phase-IX training providers as 

well as graduate trainees selected from 29 districts of Sindh. Accordingly, following sample was 

mutually agreed for the study after consultation with the client:  

• The desk review was conducted for all the 380 training providers (Approx.) offering total of 

1441 trainings (679 trainings under phase 8 and 895 trainings under phase 9). So complete 

population or 100% sample was validated for curriculum achievement, certificate authenticity 

and employment facilitation.  

• 40% of graduate trainees from each district was to be sampled for telephonic interviews in 

compliance with the TORs, to ascertain the level of attainment of curriculum as well as to 
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validate the employment facilitation in accordance with the defined modes in PGL. After 

completing the survey, it turned out to be 43% of the trainees with valid contact numbers.  

WORK PLAN  
A detailed work plan was proposed by the consultants and the same was fine-tuned during the 

inception phase. It was made part of the inception report shared with and approved by the client. A 

copy of the work plan has been attached with this report as Annex-A: Work Plan.  

    

TIME LINE  
All the important information and key dates (milestones) related to the assignment have been 

summarized in the following table:  

Description / Milestone  Data / Date  

Title of the project  

Third Party Validation of the results achieved 
under the training program Phase-VIII and  
Phase-IX, Private Sector Training Wing,  

BBSYDP / BBSHRRDB  

Client  
Benazir Bhutto Shaheed Human Resource, 

Research and Development Board  

Consultants  Weitek Group  

Duration of the project (as per TORs)  One Year  

Contract signed on  11 May 2017  

Project completion date (as per contract)  30 April 2018  

Inception meeting held on  12 May 2017  

Indicators for desk review submitted  29 July 2017  

Desk review initiated  31 July 2017  

Submission of proposed survey instrument  26 July 2017  

First round of desk review completed  31 August 2017  

Approval of survey instrument  06 Oct 2017  

Telephonic survey initiated  16 Oct 2017  

Submission of interim report  03 Jan 2018  

Completion of second round of desk review  18 Jan 2018  

Completion of telephonic survey  01 March 2018  
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Submission of survey administration report  15 March 2018  

Submission of findings of TPV  15 March 2018  

Initiation of re-collection of data about 

noncompliant trades  
16 March 2018  

CD containing last chunk of data received  30 March 2018  

Completion of last round of revisions  04 April 2018  

Submission of final deliverable  14 April 2018  

Deviation from contracted completion date  NIL  

    
OUTCOMES OF THE VALIDATION EXERCISE  
The validation exercise was carried out in accordance with agreements made between the consultant 

and the client and were documented as part of the inception report as well as notes shared later on. 

There were 3 broad domains of the TPV namely (i) Validation of curriculum achievement by TSPs, (ii) 

Validation of authenticity of certificates issued by the TSPs, and (iii) Validation of employment 

facilitation extended by the TSPs to the trainees.   

A list of indicators to validate the three aspects was devised in consultation with the client. The list is 

present as under:  

1. Total Trainees  

2. Trainers' CVs  

3. Training Plan  

4. Course Outline  

5. Test Papers  

6. Course Completion Report  

7. Course Completion Status (as per last CCR)  

8. Certificate Issuance (Sample / Photocopy)  

9. Certificate Distribution (Pictures)  

10. Affiliation Certificate / Letter  

11. Employment Status (No. of Trainees Employed)  

12. Date of Last Progress Monitoring Report (PMR)  

  

Following agreements were made during a meeting held at BBSYDP office on 18th December 2018 with 

respect to the threshold limits for the TPV indicators:  

1. Trainers’ CVs: Availability of trade wise segregated CVs will be ensured.  

2. Training Plan: Training plans for all the trades will be arranged.  

3. Course Outline: Missing course outlines will be placed in files.  

4. Test Papers: Availability of at least one copy of test papers will be ensured.  

5. Course Completion Report: Missing reports will be arranged.  
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6. Course Completion Ratio (from last PMR): At least 75% course coverage as per last Progress 

Monitoring Report will be considered sufficient.  

7. Sample / Copy of Certificate: A copy or sample of certificate will be arranged for every trade.  

8. Picture of Certificate Distribution: Pictures from training provider will be considered sufficient 

for all of the trades offered by the same institute.  

9. Affiliation Certificate / Letter: Certificate issued by STEVTA, SBTE, STTB or chartered 

institutions are acceptable only. Certificate issued by the training institute will be accepted 

only if it is a chartered institution. BBSYDP was requested to share the list of training providers 

which are themselves chartered / approved to issue the certificates.  

10. Affiliation Validity (date): Certificate will be acceptable if the letter is valid at least upto the 

course completion date. Client was requested to share the course completion dates for all the 

trades to ensure validation of this indicator.  

11. Employment Status: 40% of the students of all trades combined (those have completed their 

course) from an institution will make it eligible to be cleared in validation. Moreover, a 

provision will be kept to consider those trainees as employed who are continuing their 

education.  

TOOLS USED FOR VALIDATION EXERCISE  

DESK REVIEW  
The consultants developed an automated worksheet using MS-Excel as the document review tool to 

evaluate and validate the performance based on available documents for each TSP The indicators used 

for such activity have been presented in the previous section of this report. An in-depth review was 

carried out for all the identified documents for all the institutes and trades they were offering on 100% 

basis without drawing any sample. All the documents were critically inspected in multiple rounds. It is 

pertinent to note here that consultants had to request for missing documents multiple times and the 

same were arranged in multiple batches. In spite of multiple attempts to procure all the required 

documents, there are still 15 trades for which no document could be made available. 10 out of these 

15 trades belong to phase 8 while 5 are from phase 9. Kindly see the next sections for the outcomes 

of different components of the validation exercise.  

The automated worksheet was also linked with a summary report which was programmed to 

automatically update itself so that results could be shared with the client on daily basis. The summary 

as well as detailed proceeds were shared with the client as and when required and the process was 

recurring on daily basis during the second half of the desk review exercise.  

TELEPHONIC INTERVIEW  
The consultants devised a structured questionnaire to facilitate interviewing the sampled trainees in 

order to receive their feedback with respect to the three assessment areas. The questionnaire was 

divided into four sections namely (i) Basic Information, (ii) Training Completion, (iii) Certification, and 

(iv) Employment Status. The questionnaire went through some revision rounds and finally got 

approved by the client for usage in conducting the interviews. See Annex-B: Survey Instrument to have 

a look at the questionnaire.  

A data automation software was also developed on the basis of approved survey instrument to 

facilitate the team of interviewers in recording the interviewees’ responses.  

The interviewing team was offered One day training about the usage of software and the interviewing 

protocols prior to begin the survey. A survey manual was prepared for the interviewers to understand 
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the objectives of the assignment as well as their role and responsibilities. The trainer conducted the 

comprehensive training on the basis of this document. See Annex-C: Survey Manual for the details.  

 It is pertinent to note here that the team had to attempt contacting all the respondents on 100% basis 

multiple times in order to achieve the sampling target of 40% assigned by the client. Therefore, it is 

suggested that statistically sufficient size of sample may be considered in the next such exercise.  
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RESULTS OF DESK REVIEW (PHASE 8)  
During this activity a desk review of the documentation related to all 679 trades was carried out by 

the validation team under Phase VIII (Batch I) PSTW. 32 trades out of the 679 were reported as 

dropped or cancelled. Therefore 647 trades from phase 8 were finally considered for detailed 

assessment and reporting. Following table presents a district wise summary of the outcomes of the 

exercise:  

Sr.#  District  Total 

Trades  

Complete 
Data  

Provided  

Incomplete  

Data  

Provided  

All  

Data  

Missing  

% of  

Data  

Available  

100%  

Compliant  

Trades  

Nr.       %age  

1  Badin  33  19  10  4  72.9%  14  42.4%  

2  Dadu  24  11  13  0  73.2%  9  37.5%  

3  Ghotki  31  27  4  0  91.7%  15  48.4%  

4  Hyderabad  35  26  9  0  91.8%  29  82.9%  

5  Jacobabad  35  35  0  0  100.0%  24  68.6%  

6  Jamshoro  14  12  2  0  95.4%  6  42.9%  

7  Karachi  24  13  9  2  66.7%  10  41.7%  

8  Karachi-Central  5  5  0  0  100.0%  5  100.0%  

9  Karachi-East  25  15  8  2  77.1%  7  28.0%  

10  Karachi-Korangi  36  36  0  0  100.0%  28  77.8%  

11  Karachi-Malir  16  12  4  0  95.5%  12  75.0%  

12  Karachi-South  15  6  3  6  53.3%  4  26.7%  

13  Karachi-West  11  10  1  0  98.7%  7  63.6%  

14  
Kashmore @ 

Kandhkot  
6  6  0  0  100.0%  6  100.0%  

15  Khairpur  52  35  17  0  77.9%  32  61.5%  

16  Larkana  58  57  1  0  99.8%  57  98.3%  

17  Matiari  7  6  1  0  95.9%  4  57.1%  

18  Mirpur Khas  22  22  0  0  100.0%  18  81.8%  

19  
Naushahro 

Feroze  
33  22  11  0  88.3%  11  33.3%  

20  
Qamber @ 

Shahdadkot  
26  24  2  0  98.9%  26  100.0%  

21  Sanghar  11  11  0  0  100.0%  8  72.7%  

22  
Shaheed  

Benazirabad  
32  15  17  0  74.1%  16  50.0%  

23  Shikarpur  20  12  8  0  82.5%  8  40.0%  

24  Sukkur  26  20  6  0  93.1%  18  69.2%  

25  Tando Allahyar  20  12  8  0  94.6%  11  55.0%  

26  

Tando  

Muhammad  

Khan  

10  10  0  0  100.0%  10  100.0%  

27  Tharparkar  5  5  0  0  100.0%  5  100.0%  

28  Thatta  5  3  2  0  90.0%  3  60.0%  
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29  Umerkot  10  10  0  0  100.0%  10  100.0%  

30  Sujawal  0  0  0  0  -  0  -  

Total    647  497  136  14  88.5%  413  63.8%  

Kindly see Annex-D: TPV Results of Phase VIII for a trade wise detail of the outcomes of TPV exercise.  

RESULTS OF DESK REVIEW (PHASE 9)  
During this activity a desk review of the documentation related to all 895 trades was carried out by 

the validation team under Phase IX PSTW. 101 trades were reported as dropped / cancelled or 

longterm courses. Therefore, 794 trades from phase 9 were finally considered for detailed assessment 

and reporting. Following table presents a district wise summary of the outcomes of the exercise:  

Sr.#  District  Total 

Trades  

Complete 
Data  

Provided  

Incomplete  

Data  

Provided  

All  

Data  

Missing  

% of  

Data  

Available  

100%  

Compliant  

Trades  

Nr.       %age  

1  Badin  21  17  4  0  96.3%  17  81.0%  

2  Dadu  30  20  10  0  85.7%  20  66.7%  

3  Ghotki  56  54  2  0  99.4%  31  55.4%  

4  Hyderabad  49  48  1  0  99.7%  42  85.7%  

5  Jacobabad  22  20  2  0  98.4%  18  81.8%  

6  Jamshoro  13  5  8  0  84.6%  7  53.8%  

7  Karachi  5  1  4  0  31.4%  1  20.0%  

8  Karachi-Central  13  8  5  0  94.5%  13  100.0%  

9  Karachi-East  62  27  35  0  66.9%  23  37.1%  

10  Karachi-Korangi  42  37  5  0  95.4%  34  81.0%  

11  Karachi-Malir  40  30  10  0  91.8%  30  75.0%  

12  Karachi-South  35  32  2  1  95.1%  19  54.3%  

13  Karachi-West  10  10  0  0  100.0%  10  100.0%  

14  
Kashmore @ 

Kandhkot  
4  4  0  0  100.0%  4  100.0%  

15  Khairpur  71  60  5  6  90.2%  53  74.6%  

16  Larkana  63  63  0  0  100.0%  55  87.3%  

17  Matiari  8  8  0  0  100.0%  8  100.0%  

18  Mirpur Khas  13  13  0  0  100.0%  10  76.9%  

19  
Naushahro 

Feroze  
25  21  4  0  97.1%  15  60.0%  

20  
Qamber @ 

Shahdadkot  
50  50  0  0  100.0%  45  90.0%  

21  Sanghar  28  26  2  0  96.4%  18  64.3%  

22  
Shaheed  

Benazirabad  
31  28  3  0  94.2%  29  93.5%  

23  Shikarpur  10  9  1  0  92.1%  6  60.0%  

24  Sukkur  45  37  8  0  91.7%  29  64.4%  

25  Tando Allahyar  9  9  0  0  100.0%  7  77.8%  
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26  

Tando  

Muhammad  

Khan  

10  10  0  0  100.0%  10  100.0%  

27  Tharparkar  6  6  0  0  100.0%  3  50.0%  

28  Thatta  2  2  0  0  100.0%  1  50.0%  

29  Umerkot  14  14  0  0  100.0%  14  100.0%  

30  Sujawal  7  7  0  0  100.0%  7  100.0%  

Total    794  676  111  7  93.1%  579  72.9%  

Kindly see Annex-E: TPV Results of Phase VIII for a trade wise detail of the outcomes of TPV exercise.  

RESULTS OF TELEPHONIC SURVEY (PHASE 8)  
During this activity all the 17375 trainees having valid contact information were attempted to be 

reached over the phone for an interview. However, after multiple attempts, 44.3% of them i.e. 7701 

could be interviewed because others could not be contacted due to multiple reasons including, invalid 

phone number, number not in use, phone not picked, someone else using the number, etc. Following 

table presents a district wise summary of the outcomes of the exercise:  

District  Valid Contacts  Interviewed  Ratio  

Badin  484  222  45.9%  

Dadu  598  265  44.3%  

Ghotki  727  303  41.7%  

Hyderabad  994  467  47.0%  

Jacobabad  708  336  47.5%  

Jamshoro  330  146  44.2%  

Karachi  3667  1608  43.9%  

Kashmore @ Kandhkot  199  84  42.2%  

Khairpur  1395  606  43.4%  

Larkana  2092  914  43.7%  

Matiari  197  85  43.1%  

Mirpur Khas  611  266  43.5%  

Naushahro Feroze  651  283  43.5%  

Qamber @ Shahdadkot  946  409  43.2%  
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Sanghar  316  155  49.1%  

Shaheed Benazirabad  932  426  45.7%  

Shikarpur  469  207  44.1%  

Sukkur  785  346  44.1%  

Tando Allahyar  498  207  41.6%  

Tando Muhammad Khan  365  158  43.3%  

Tharparkar  70  32  45.7%  

Thatta  97  41  42.3%  

Umerkot  244  135  55.3%  

Grand Total  17375  7701  44.3%  

Kindly see Annex-F: Survey Results of Phase VIII for an institute / trade wise detail of the outcomes of 

TPV exercise.  

RESULTS OF TELEPHONIC SURVEY (PHASE 9)  
During this activity all the 20648 trainees having valid contact information were attempted to be 

reached over the phone for an interview. However, after multiple attempts, 41.7% of them i.e. 8610 

could be interviewed because others could not be contacted due to multiple reasons including, invalid 

phone number, number not in use, phone not picked, someone else using the number, etc. Following 

table presents a district wise summary of the outcomes of the exercise:  

District  Valid Contacts  Interviewed  Ratio  

Badin  498  204  41.0%  

Dadu  561  235  41.9%  

Ghotki  1264  531  42.0%  

Hyderabad  1505  630  41.9%  

Jacobabad  517  215  41.6%  

Jamshoro  288  121  42.0%  

Karachi  5204  2169  41.7%  

Kashmore @ Kandhkot  74  31  41.9%  
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Khairpur  2298  951  41.4%  

Larkana  1915  793  41.4%  

Matiari  189  79  41.8%  

Mirpur Khas  383  161  42.0%  

Naushahro Feroze  601  249  41.4%  

Qamber @ Shahdadkot  820  349  42.6%  

Sanghar  691  287  41.5%  

Shaheed Benazirabad  655  274  41.8%  

Shikarpur  242  101  41.7%  

Sujawal  173  73  42.2%  

Sukkur  1471  619  42.1%  

Tando Allahyar  277  116  41.9%  

Tando Muhammad Khan  275  113  41.1%  

Tharparkar  170  69  40.6%  

Thatta  194  81  41.8%  

Umerkot  383  159  41.5%  

Grand Total  20648  8610  41.7%  

Kindly see Annex-G: Survey Results of Phase IX for an institute / trade wise detail of the outcomes of 

TPV exercise.  

VALIDATION CLOSURE  
The findings of the validation were officially shared with the client in the shape of an Excel sheet on 

15th March 2018 and comments / additional documents were received from the period beginning 16th 

March 2018 upto 30th March 2018. Based on management comments / additional documents 

provided, the findings were revised and the final draft of the report is being presented. However, 

consultants may consider revising the findings again in consultation with the client in case of need. 

This report is also accompanying the PowerPoint presentation and data sheet stored in the attached 

compact disk.  
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ANNEXURES TO THE REPORT  

ANNEX-A: WORK PLAN  
This section covers the structured methodology, step by step, in the order in which Weitek Group 

plans to conduct the TPV. This detailed methodology shall ensure smooth and timely execution of the 

project and shall also provide basis of monitoring the project at any given point in time.  

Considering the nature and requirements of the assignment, it has been envisaged that the 

assignment might involve some desk study as well as survey based validation and qualitative analysis; 

therefore, we have a plan to adapt a structured approach combining the best features of various 

possible methodologies devised by the experts and successfully practiced at international level. We 

anticipate that various fact finding tools will need to be used including but not limited to:  

  

• Desk Review  

• Questionnaire for telephonic interview  

  

The entire project has been divided into easily manageable phases / stages as per needs of the 

assignment. So, the whole process has been split into four phases i.e. (i) Inception, (ii) Planning and 

Design, (iii) Execution and (iv) Reporting. Constraints are also evaluated with the objective of 

completing the assignment well within the given time frames.   

The slacks or slight adjustments have already been accounted for. The plan is flexible enough to absorb 

usual delays without affecting the completion period and major milestones. So, there is a remote 

chance of milestone slippage.  

Our methodology ensures completion of the deliverables within targeted time to assure successful 

completion of services. Our anticipated project lifecycle includes the following:  

  

PHASE 1: INCEPTION  
The project activity has been initiated with formal meeting with the Client and initial meetings with 

the key stakeholders including officials from BBSYDP and the relevant program management and 

implementation units.  

In this regard, the consultants had detailed meetings with following key persons:  

- Mr. Shariq Ahmed, Secretary BBSHRRDB  

- Mr. Sharif Sheikh, Provincial Coordinator  

- Mr. Khan Muhammad Tunio, Deputy Provincial Coordinator  

- Ms. Masooma Rizvi, Research and Development Coordinator  

- Mr. Tariq Ali, Deputy Director (Procurement)  

  

Mr. Khan Muhammad Tunio and Ms. Masooma Rizvi was identified as key focal persons. However, 

during later exchange of online and voice conversations, on the recommendation of Ms. Masooma, it 

was decided that Mr. Khan Muhammad Tunio will be the key focal person on client’s behalf to steer 

the assignment and coordinate with the consultants.  
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Detailed methodology has been discussed during inception. It Includes procurement of available 

material, the survey design methodology and detailed work plan.   

A list of data and documents for an initial desk review has been shared with the client and the material 

is expected to be shared by the client soon.  

  

PHASE 2: PLANNING AND DESIGN  
Upon approval of the inception note, we will begin with the next stage of Planning and Design, which 

will include overall planning of all activities including procurement of required reports and other 

documents, preparation of fieldwork schedule, devising a logistical plan, etc. This entire exercise will 

be subject to the approval of the client. The details of all the activities to be carried out in this phase 

are listed below:  

  

Planning the Desk Study  

• Preparation of a list of documents and reports required by the consultant for desk study, 
review and analysis.  

• Procuring all the relevant documents from the concerned departments / stakeholders.  

• Sampling the agreements, progress reports, completion reports, training reports, etc. for 
carrying out an in-depth desk review. The total number of training providers for phase 8 
and phase 9 are 742 and the minimum sample size for a desk review (at 5% response 
distribution, 5% margin of error and 95% confidence level) comes out at selecting 67 files. 
However, we have agreed on client’s request to cover 100% institutes and trades for the 
desk review both for phase 8 and 9.  

  

Survey Planning  

• Building operational team of appropriate size having suitable skill matrix.  

• Preparing a comprehensive telephonic interviewing plan  

• Devising an efficient and effective communication plan  

  

Survey Instrument Designing & Translation  

• Formulation of instruments (interview guidelines, survey questionnaires, checklists, 
monitoring instruments, etc.).  

• Formatting of instruments to make it user and reader friendly.  

• Drafting and translating field survey manual(s) / handout(s) / guideline(s).  

• Organizing appropriate trainings for the interviewers and evaluating their understanding. 
Comprehensive initial and ongoing trainings will be conducted by the consultants.  

• Development of quality control protocols and procedures for field survey and data entry.  

• Development of computerized validation programs for checking the validity and 

consistency of data.  
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PHASE 3: EXECUTION  
This phase will comprise of three main activities i.e. Desk Study & Review, telephonic interviews and 

Field Survey Administration (wherever required). To begin with this phase, the consultants will contact 

the representative(s) of the BBSYDP and other important personalities to get maximum cooperation 

during the actual field work and to reduce the chances of non-responsiveness.  

Monitoring system will be evaluated through process mapping, structured walk through and face to 

face interview with provincial level program officials. CCR of Phase 8 and last PMR of phase 9 will be 

reviewed for the training providers. A provision to visit a couple of sites has been kept as a contingency 

only.  

The most critical and time taking activity in the phase will be to collect firsthand information from the 

graduate trainees through personal telephonic interviews for which pre-designed questionnaires will 

be used as fact finding instruments. Keeping in view the importance of the assignment, this phase will 

be critically focused and the performance of every team member will be monitored on daily basis. The 

staff, under the supervision of respective Manager, will be mobilized to undertake the survey activity 

according to the approved plan. The monitoring system will be evaluated through process mapping, 

structured walk through and face to face interview with provincial level program officials.  

CCR of Phase 8 and last PMR of phase 9 will be reviewed for sampled training providers. Details about 

different activities of this phase are listed below:  
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Desk Study and Review  

• Structured approach (using computerized checklist) shall be followed in order to 
extract required information from the documents procured from BBSYDP and other 
concerned authorities / officials. In this regard, a compliance checklist will be 
prepared using spreadsheet software.  

• The consultants shall carry out an implementation process mapping.  

  

Data collection from the respondents  

• The interview teams shall follow each survey instrument in the manner in which it is 
intended. Three main data collection methods shall be used as under:  

• Face to face interviews from provincial program authorities.  

• Telephonic interviews from trainees  

• Collection of documents from training providers through courier  

• Procurement of documents from the board through e-mail, web, courier and by hand.  

• An activity log shall be maintained for each activity performed by the team members 
working in the field as well as at the office, answering all questions therein and 
emailing the same to the main office on daily basis.  

• It shall be ensured that quality control measures for data collection are applied at all 
locations.  

• The survey team shall:  

• Fully abide by the principles, regulations, and policies which apply to research 
involving human subjects. In addition, fully abiding with all safeguards for research of 
vulnerable groups such as women, children and economically or educationally-
disadvantaged persons.   

• Take appropriate measures to guard against the risks of invasion of privacy and 
breach of confidentiality. Follow all standard requirements for obtaining and 
documenting informed consent from each prospective subject.  

• Notify the client, as soon as safety permits, of any security threat encountered during 

the course of field work, including, but not limited to, direct threats to the survey 

team, generalized threats during the course of field work, and spontaneous 

occurrences of insecurity during fieldwork or travel.  

  

Data Entry  

Appropriate data automation / productivity tools such as spreadsheet applications or database 

management systems will be used for data automation. Separate data entry formats will be used for 

the survey questionnaires checklists or other instruments as needed.  

Prior to initiating the exercise, training will be provided to the Data Entry Operators. The training will 

include complete data entry process, understanding quality control protocols, maintaining data entry 

log, etc.   
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PHASE 4: REPORTING  
This phase is meant for preparation of a TPV report and its presentation to the client. According to our 

understanding, the report must include quantitative /statistical analysis and it will be ensured that the 

following documents should also be provided to the client for reference and record:  

• All survey instruments and manuals prepared or revised by the firm.  

• Quality control plans for survey and test data collection and data entry.  

• TPV Report (Draft and Revised).  

• Survey and test data in MS-Access / MS-Excel for all TPV components.  

• Project Completion Report with analysis of findings from the TPV exercise.  
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ANNEX-B: SURVEY INSTRUMENT  
  

  



 

                       

    

  

Third Party Validation of the results achieved under the training Program    

Phase - VIII Batch - I and  Phase - IX, Private Sector Training Wing , BBSYDP / BBSHRRDB   

                          

  Submitted by   Weitek     Group   Page:  22   
Email: info@weitek.net   

  

ANNEX-C: SURVEY MANUAL  
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SURVEY MANUAL  

“Third Party Validation of the results achieved under the training 

program Phase-VIII and Phase-IX, Private Sector Training Wing, 

BBSYDP/BBSHRRDB”  
The interview based survey is one of the methods of collecting primary data directly from the 

beneficiaries or key stakeholders. Rather than asking respondents to read questionnaire and enter 

their own answers, interviewers are engaged to ask the questions orally and record respondent’s 

answers. Interviewing is typically done in a face to face meeting but in case of large number of 

respondents scattered over a vast geographical area and few number of questions, telephonic 

interviewing is the best alternative.   

The manner in which interviews ought to be conducted varies somewhat by survey population and 

sample and is also  affected to some degree by the nature of survey content and context. Therefore, 

it is important for survey team to be fully aware of these aspects. To start with, we are going to discuss 

these two important points and try to be clear about their understanding, not only to be able to collect 

as accurate information as possible, but also to be able to make our respondent answer the questions 

easily and in a pleasant and comfortable way.  

  

Introduction and Background of the Program  
Benazir Bhutto Shaheed Human Resource Research and Development Board (BBSHRRDB) has been 

established within folds of Government of Sindh with comprehensive and long-term vision to continue 

addressing the twin issues of poverty and un-employment.  

The Board's main division Training Program and Curriculum, Benazir Bhutto Shaheed Youth 

Development Program (BBSYDP) is working since 2008-09. This program has trained approx. 292,000 

literates, semi-literate and literate youth (18-35 years of age) including almost 168,000 females, in a 

number of employable trades, out of which almost 37% have received decent employment.  

This training wing is working through two streams i-e Private Sector Training Wing (PSTW) and Public 

Sector Training Wing (PS). For trainings under PSTW, the progress is measured in terms of achievement 

of milestones and fulfillment of contractual obligation by the contracted training providers. The said 

are validated through a Third Party Firm.  

Training under Phase-VIII- Batch-I (completed batch with approx. 371 training institutes having approx. 

21,453 registered trainees (male and female) and Phase-IX (ongoing training with approx. 371 training 

institutes having an allocation of 27,000 youth (male and female). Board intends to contract with a 

Firm/Company/Organization for consultancy services- third party validation of BBSYDP training 

programs to verify smooth implementation of the program as per approved guidelines, and to 

facilitate BBSYDP in validation of minimum 40% post training employment facilitation by training 

providers.  

    

Rational for Validation  
The researchers aim to conduct a rigorous validation of the training program. The assignment is 

designed to gather information from two sources i.e. desk review of documents mainly consisting of 

files of training providers associated with the program to offer trainings of a diversified range of trades 
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and telephonic interviews of trainees those have completed their trainings during phase 8 and phase 

9 of the program. Both methods augment and cross validate each other  

Participants in this survey were selected for government sponsored technical trainings trhough 

partnered training providers throughout the province of Sindh. The trainings have been completed 

after which the trainees were promised to be facilitated to look for suitable jobs as well.  

The people who are called upon to participate in this survey have been preselected so that the sample 

is representative of the population i.e. entire pool of trainees.  Participation is voluntary.  Those people 

who agree to participate will be asked a few questions regarding the quality of training, course 

completion, certificate issuance, job status, etc. The data collected in this survey will give researchers 

a better understanding of the facts collected through desk review of documents.  These data will be 

used to validate the training providers as recipients of grant and to improve the program further in 

future.  

  

INTERVIEW GUIDELINES  

General guidelines:  

Some basic guidelines for interviewing are as follows:  

Precautions and considerations: The interviewer’s behavior should be pleasant at all times.  

Since the survey mainly includes young subjects, the interviewer must be particularly patient and 

understanding because the youngsters might seem to be in hurry, frustrated or reluctant to talk to a 

stranger over the phone.  

Conduct the interviews in Urdu language but do keep in mind that many of the target respondents 

might start speaking Sindhi. In that case, you may request to communicate in Urdu or to seek 

assistance of a proxy who could serve as a translator.  

Many female trainees may be uncomfortable talking to a stranger male caller. Under this situation you 

should let the respondent talk to a female caller on the floor.  

If one of the parents or some elderly person picks your call, it is best to speak slowly and distinctly.  Be 

careful not to offer too much information which can overwhelm or confuse the subject. You should 

clearly request the elder to let you talk to the trainee.  

Avoid using modern, technical or English language words which may seem obvious to you but may not 

be part of another person's vocabulary. Substitutions for some these words and phrases are listed 

below.  

Survey → Jaaiza  

Validation → Tasdeeq  

Test → Imtihaan  

Institute or Training Provider → Kaalij ya Idaara  

Job → Mulazmat ya Naukri  

Offer → Paeshkash  

Trade → Koras  

Satisfied → Mutma’in  
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Certificate → Sanad   

Although it is less likely that you will find a subject with hearing problems.  However, it is important 

that you do not assume that someone has a hearing problem when in fact he/she is having difficulty 

understanding the terms that You are using.  Ask a few simple questions before concluding that the 

subject is hard of hearing.  If the subject does indeed have a hearing problem, you should  

a) use a lower pitched speaking voice  

b) attempt to find out if the subject has a hearing aid and allow him/her time to get it  

c) try calling back using the handset instead of the headset   

  

Indistinct speech is another problem.  Do not assume that if a subject's speech is slurring that he/she 

is mentally incapacitated or perhaps not fully awake.  It may be that the subject is recovering from 

sleep or having trouble with the physical pronunciation of the words or the subject may have dental 

problems which make speech difficult.  

Memory problems are also reported by some persons.  You will need to assess the subject's mental 

ability before beginning the recall.  In the protocol for this survey, you will begin the interview by 

asking the subject whether or not he/she received the training and you will also ask for verification of 

his/her trade and father’s name.  If the subject has trouble understanding what you are asking, you 

may want to ask a few more simple questions before determining whether the subject is capable of 

responding to the interview.  

  

Overview of Interviewer Tasks  

To give you an overview of your job, the tasks which you need to perform are summarized below. All 

of these procedures are described in greater detail in later parts of this manual.  

• make telephone contact with the trainees as displayed by the software  

• attempt to find the correct telephone number of a subject if the number provided by the 

software is wrong  

• maintain a clear and complete record of all contact attempts  

• conduct the interview with the subject using the computerized interview system  

• document why it is not possible to complete an interview  

• verify the information that appears on the screen and correct or update if necessary  

  

FAMILIARITY WITH QUESTIONNAIRE: Interviewers should be very much familiar with the paper-based 

questionnaires. For their facilitation, translation and explanation in Urdu have been discussed with 

them during training. Moreover, the interviewers are advised to keep the notes that they took, during 

the training session, with them so that they may be able to consult these in case of need.   

FOLLOWING QUESTIONS WORDING EXACTLY: Follow the wording of questions in Urdu as explained 

during training. Changing the order or suggested wording of the questionnaire can lead the 

respondent to answer the question differently than is the purpose of the question.   
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RECORD RESPONSES EXACTLY: There are two types of questions in the questionnaires. The first type 

of questions is close-ended and consist of pre-identified possible responses, each of which is assigned 

a numeric value which should be recorded based on the answer given by the respondent. The second 

type of questions are open ended and mostly require very short responses. Extreme care must be 

taken in recording the respondent replies to ensure the accuracy of the information. Please remember 

to type the relevant and correct answer in case of close ended questions.  

PROBING FOR RESPONSES: Sometimes respondents in an interview will give an inappropriate or 

incomplete answer which might be an indication that he/she is unable to understand the question. In 

such cases you should repeat the question using different wording or tone without affecting its 

meanings or a request for an elaboration can be useful.  

COORDINATION AND SUPERVISION: This interview survey will be conducted by multiple callers in the 

team. There shall be a supervisor who will be responsible for supervising team of interviewers. In 

addition, a quality control monitor will randomly check and investigate any quality control issues in 

the light of quality control protocol and procedures.  

  

BRIEF DATA COLLECTION GUIDELINES  

1) Be clear as to why you are collecting data (Objectives of the project & activity).  

2) Please check the availability and working condition of all the devices/gadgets including 

computer, software, I/O devices, telephone handset, headset, watch, notebook, pen, etc. as 

well as a hard copy of the questionnaire before starting your work.  

3) In case of finding any of your equipment in an out of order condition or lack of resources, 

immediately report it to your manager and act according to his advice.  

4) Remember that your primary job is data collection. No research method should interfere with 

your primary job.  

5) Strictly follow the instructions given in the beginning of the questionnaire.  

6) Read the consent paragraph given on the first page of the questionnaire to every respondent 

individually and proceed interview only after the consent of the respondent is obtained.   

7) Check the completed form on the spot thoroughly for any errors or missing data and rectify if 

found so.   

8) Please fill the form in the pre-determined order of questions so that nothing is skipped by 

mistake.  

9) Maintain the performance log on a daily basis.  

10) Further specific guidelines must be issued to each interviewer by the Manager to ensure all the 

above and other aspects of effective data collection that might not have been included.  

    

ANNEX-D: TPV RESULTS OF PHASE VIII  
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ANNEX-E: TPV RESULTS OF PHASE IX  
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